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1. Tom tat dw an:

Qufy Mam Xanh 1a mét dw &n ti thién ca nhan, hién dang trao hoc bdng dai han hd tro 24 em hoc
sinh ¢ hoan canh khé khan trong do tudi tir 16p 5 dén I6p 12 (tinh dén thang 08/2025) tai dia ban
mot s6 xa néng thon tai Tay Ninh cii (16 em), Phi Yén cii (1 em) va Quang Nam cii (7 em). Quy
duoc khéi xwéng bdi Nguyén Xuan Khanh Hoang Thi Tho (cwu fellow Teach For Viet Nam, giang
day nam hoc 2018-2019 tai xa Tan Phu, huyén Tan Chau, tinh Tay Ninh), va hién dwoc van hanh
b&i Pham Hoang Mién (cwu fellow Teach For Viet Nam, gidng day ndm hoc 2018-2019 tai x& Sudi
Day, huyén Tan Chau, tinh Tay Ninh).

Quy dwoc Tho thanh 1ap vao thang 03/2019 véi hinh thire trao hoc bdng mét 1an tuy theo hoan
canh cla tirng hoc sinh bao gdm: hoc phi, bao hiém y té, ddng phuc, sach v&, dd dung hoc tap, xe
dap, cai thién bira an sang hoac hé tro sinh ké cho gia dinh.

T thang 11/2019 t&i nay, Quf chuyén sang gitp dé tai chinh thwéng xuyén dwéi hinh thire hé tro
tién gao méi thang, déng thdi huy ddng tinh nguyén vién la cac sinh vién Quy hoc bdng VietSeeds
tai TP. HCM va céc diéu phdi vién 1a fellow cta Teach For Viet Nam tai Quang Nam cuing tham gia
hd tro tinh than va dinh hwéng cho cac em hoc sinh.

Cac ban tinh nguyén vién thyc hién vang gia 2 thang/lan, cling choi cuing hoc véi cac em ciing
nhw trao dbi v&i phu huynh. Quy ciing lam viéc chat ché véi Doan thanh nién dia phwong va Ban
giam hiéu, thay c6 gido cac truerng cac em theo hoc d& ddm bao sw quan tam sat sao ddi véi tirng
trudng hop dwoc hd tre. Ngoai ra, Quy ciing t6 chirc cac I6p gia sw online mién phi cac mén
toan, tiéng Anh dé cac em theo kip chwong trinh clia nha trudng.

Nam hoc 2019-2020, Quy hd tro 17 em; nam hoc 2020-2021 hd tro 20 em; nam hoc 2021-2022
hd tro 23 em; ndm hoc 2022-2023 hé tro 27 em; ndm hoc 2023-2024 hd tro 29 em; nam hoc
2024-2025 hé tro 28 em; dau ndm hoc 2025-2026 hd tro 24 em (va co thé tdng 1én do van con
mot sé trudng hop dang dwoc dé xuét xem xét).

Sau sau nam hoat déng Quy da hd tro thanh cong 5 em hoc hét I6p 12 va 2 em hoc hét 16p 9, tuy
nhién cling c6 6 trwdng hop nghi hoc trwde I&p 9 mac du da duoc dai dién Quy, Doan thanh nién
va nha trwdng déng vién nhiéu lan.

2. Muc tiéu dw an:

Giup d& cac déi twong hwéng loi:
e it nhat hoc hét I6p 9 néu dang hoc tiéu hoc / THCS, va hoc hét 16p 12 néu dang hoc THPT
e Co6 dinh hwéng co ban vé twong lai (di hoc THPT, dai hoc hodc hoc nghé)
e Duwoc hd tro dé tiép tuc dinh huwéng (tw van hwdng nghiép, gidi thiéu cac trwdng day nghé,
gioi thiéu va hwéng dan ndp hd so cac quy hoc bdng dé hoc dai hoc, v.v.)
e Co6 cadm hing “dap dén tiép ndi”, giup d& cong déng (dac biét la cong dong dia phuong
ctia minh), nhan thirc va hanh dong vé cac van dé xa hoi.



3. Péi twong thu hwéng & dia ban thwe hién tinh dén thang 09/2024:

STT Tén Lop Dan téc Dia ban Mdrc hé tro
1 Khang 10 Kinh Tan Pha, TN 3
2 G. Nhu 10 Kinh Tan Phu, TN
3 Khai 8 Kinh Tan Pha, TN 2
4 Y 8 Kinh Tan Pha, TN
5 Q. Nhw 11 Kinh Tan Pha, TN 2
6 Tam 8 Kinh Tan Pha, TN 1
7 Lac No 11 Khmer Tan Pha, TN 1
8 Ly Dan 8 Khmer Tan Phu, TN 1
9 Ka Ri 8 Cham Tan Pha, TN 1
10 Thuan 11 Kinh Subi Day, TN 3
1 T. Anh 11 Kinh Subi Day, TN 3
12 Nhung 11 Kinh Subi Day, TN 3
13 Nam 9 Kinh Tan Thanh, TN 3
14 Ngan 9 Kinh Tan Thanh, TN 2
15 Kiét 9 Kinh Tan Thanh, TN 2
16 Luén 9 Kinh Tan Thanh, TN 3
17 | K. Hoang 5 Kinh Phu Yén 1
18 | T. Hoang 11 Kinh Quang Nam 3
19 Ny 8 Kinh Quang Nam
20 Chién 11 Kinh Quéng Nam 2
21 Na 11 Kinh Quéng Nam 2
22 Tri 12 Kinh Quang Nam 3
23 Dat 9 Kinh Quang Nam 3
24 Nhi 10 Kinh Quang Nam 2

*TN: Tay Ninh

** Cac murc hé tro tai chinh:
e murc 1: chi phi hoc tap co bén (1.500.000 cho tiéu hoc & THCS, 1.900.000 cho THPT);
e murc 2: chi phi hoc tap co ban + 10kg gao/thédng (quy dbi thanh 150.000/théng);
e murc 3: chi phi hoc tap co bén + 20kg gao/thang (quy dbi thanh 300.000/thang).

4. Thanh phan nhan lwc:

Quén ly & diéu phéi Quy: Pham Hoang Mién
Diéu phéi vién tai Quang Nam: cac fellow Teach For Viet Nam gidng day tai Qué Son; dai
dién Poan thanh nién tai Qué Son va cac gido vién chd nhiém I&p cac em dang hoc

e Diéu phdi vién tai Tay Ninh: dai dién Doan thanh nién Tan Phu, gido vién THCS Déng
Rum, dai dién Poan thanh nién Tan Thanh

e Tinh nguyén vién: cac ban sinh vién & cwu sinh vién cltia hoc bdng VietSeeds dang hoc tap
va lam viéc tai TP. HCM

e Gia sw: cac ban sinh vién va cwu sinh vién trén dia ban TP. HCM



5. M6 hinh thwc hién: Quy dwoc thwe hién dwa trén 4 hop phan chinh:

(1) Hé tro tai chinh bao gom:

e H6 tro chi phi hoc tap co ban dau nam: hoc phi, ddng phuc, bao hiém y té, sach vé véi
murc ¢b dinh: 1.500.000 cho mét hoc sinh tiéu hoc & THCS, 1.900.000 cho mét hoc sinh
THPT, 100.000 cho mét hoc sinh chuyén c4p, 100.000 cho mét hoc sinh déi SGK.

e H6 tro gao hang thang (2 mire: 10kg/thang hodc 20kg/thang) tly hoan canh gia dinh theo
danh gia ctia Quy.

e H6 tro sinh k&, tham bénh va céac chi phi dot bién khac: tuy trwdng hop, phat sinh trong
qua trinh thdm nha va trd chuyén véi gia dinh hoc sinh, mirc hd tro theo danh gia ctia Quy.

(2) H6 tro tinh than qua hinh thérc thdm nha cla tinh nguyén vién:

e Tinh nguyén vién l1a cac sinh vién & cwu sinh vién cla hoc bdng VietSeeds dang theo hoc
hoac da tét nghiép cac trwong BH tai TP. HCM, v&i cau chuyén ban than ciing tirng la
nhirng hoc sinh nghéo vwot kho, quyét tam theo dudi con dwérng hoc van.

e Tinh nguyén vién (TNV) chia nhém 2-3 ngu®i, méi nhém hd tro 2-4 em hoc sinh, méi 2
thang vé thdm céc gia dinh hoc sinh dwoc hd tro d& tham héi tinh hinh, ddng vién va giup
d& cac em vé mat tinh than ciing nhu phwong phap hoc tap va dinh huéng twong lai.

(3) Theo sat tai dia phwong:

e Doan thanh nién tai dia phwong, cac thay cé gido & ban giam hiéu theo sat tinh hinh hoc
tap cla cac em hoc sinh dé kip thoi dong vién va coé hinh thivc hd tro tai cho.

e Fellow Teach For Viet Nam tai Quang Nam truc tiép quan sat, thdm ho va hé tro.

(4) Hoc gia sw mién phi online: day 1a khodn hé tro mai, bat diu tir thang 02/2023:

e Tir 02/2023 - 05/2024: Cac mdn toan, hoa, tiéng Anh cho tat c& cac em Mam Xanh cé nhu
cau, giup cac em theo kip chwong trinh trén 16p.

e Tir 08/2024: Chi cac mén toan & tiéng Anh cho riéng cac khdi 9, 10, 11, 12 dé giam thiéu
chi phi.

e Gia s mdi moén day 1,5h/1 budi/1 tudn mdi mén, mdi nhém 2-4 em, thui lao 100.000/budi.

6. Chi phi tam tinh cho nam hoc 2025-2026:

Khoan chi tiéu Sc"S‘ tien (Sé S6 dot |Téng (d6ng)
(dong) lwong [tai tro
Chi phi ¢b dinh dadu ndm cho hoc sinh tiéu hoc & THCS 1,500,000 12 1 18,000,000
Chi phi ¢ dinh dau ndm cho hoc sinh PTTH 1,900,000 12 1 22,800,000
Hb tro' riéng hoc sinh chuyén cap 100,000 3 1 300,000
Hb tro gao mirc 2 (10kg/thang) 150,000 7 12 12,600,000
H trg gao murc 3 (20kg/thang) 300,000 9 12| 32,400,000
Chi phi gia sw online (100k/budi) 100,000 24 10| 24,000,000
Di chuyén HCM-Tay Ninh & qua cho hoc sinh (TNV thdm ho) 300,000 4 6 7,200,000
10% chi phi dy phong 11,730,000
TONG CHI PHi 129,030,000
*Cdc chi phi van hanh phat sinh tai dia phwong sé do nhém
dw an tw dong gép

* Quy dworc thwee hién trén hinh thdrc hoan toan tw nguyén, nhém van hanh tw déng gop
céng strc va chi phi té chiec quan ly, moi khodn hé tro’ ciia céng déng dwoc st dung hét
cho muc dich hé tro’ céc em hoc sinh ciing nhw gia dinh va céng déng cua cédc em.



7. S6 tai khoan dw an dé tiép nhan déng gép va hinh thirc hé tro:

Tén TK: PHAM HOANG MIEN
Sé TK: 0181003654022
Ngén hang: Vietcombank, CN Nam Sai Gon

Hinh thire hd tro:
e Dong gop 1 1an vao bat ky thei diém nao trong nam.
e Dong gbp dinh ky cho ca quy, hodc hd tro mdt / mét vai hoc sinh cu thé. Vui long lién hé
v&i diéu phdi Quy dé biét cach thie.

Bao cao tinh hinh thu chi cap nhat lién tuc tai link: http://bit.ly/2sEBtZo

8. Lién heé:

Mién: phamhoangmien@gmail.com

Théng tin dy an: https://phamhoangmien.com/quy-mam-xanh-green-seed-fund/

LUU Y: Moi hoat dong ctia dw an do diéu phdi vien Pham Hoang Mién thwc hién va chiu
trach nhiém, khong chiu sw tac dong cua bat ky té chirc hay ca nhan nao khac. Quy nha
hao tam, ban bé va cac cap chinh quyén vui long lién hé email phia trén néu can dwoc cung
cap thém théng tin. Xin tran trong cam on!

Ngay cap nhat: 17/08/2025

(Hinh anh: chuyén tham hé cuébi cung cua tinh nguyén vién tai 4p Cham, Tay Ninh)
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